CITY OF SOUTH FULTON, GEORGIA
South Fulton Service Center Auditorium, 5600 Stonewall Tell Road
Wednesday, August 30, 2017, 5:00PM

The Honorable William “Bill” Edwards, Mayor
The Honorable Catherine F. Rowell, District 1, Mayor Pro Tem
The Honorable Carmalitha Gumbs, District 2 Councilmember
The Honorable Helen Z. Willis, District 3 Councilmember
The Honorable Naeema Gilyard, District 4 Councilmember
The Honorable Rosie Jackson, District 5 Councilmember
The Honorable khalid kamau, District 6 Councilmember
The Honorable Mark Baker, District 7 Councilmember

(Standing Work Session Scheduled for TUESDAY, August 29, 2017
has been Re-scheduled for WEDNESDAY, August 30, 2017)

BUDGET WORKSHOP AGENDA
5:00PM

1. Budget Workshop (Interim City Manager)
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CITY OF SOUTH FULTON

HONORABLE MAYOR AND CITY COUNCIL

2018 TENATIVE BUDGET

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2018

BY

RUTH C. JONES
INTERIM CITY MANAGER
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City of South Fulton
2018 General Fund Tentative Budget
For Fiscal Year Ending September 30, 2018

Budget Transmittal Letter

August 25, 2017

Honorable Mayor and Members of the City Council
City of South Fulton

I am pleased to present to you the FY2018 tentative general fund budget for the fiscal year
starting October 1, 2017 and ending September 30, 2018, for your review and approval in
compliance with the City of South Fulton Charter and Georgia Statutes. The balanced tentative
budget of $66,329,345 covers revenues and expenditures. My recommendations are based on the
five key areas provided by the Mayor and City Council because of their visioning session as well
as a review of the City’s financial status.

I have worked successfully with my management team to develop this balanced budget bearing
in mind not only the City’s immediate needs but also to begin the building of funds for capital
improvement projects. I present this document, the City’s Tentative Budget

As City Manager, | am committed to accomplishing the important goals of the City and be assured
that I will continue to manage the City in a fiscally responsible manner.

BUDGET FORMAT

This budget is developed on a basis consistent with Generally Accepted Accounting Principles
(GAAP). The GAAP basis of accounting for governmental funds is the modified accrual method
where revenues are recorded when received in cash or when they are measurable and available or
to be collected in the very near future and expenditures are recorded at the time liabilities are
incurred.

1|Page

Page 003
CoSF City Council Budget Workshop of August 30, 2017



BUDGET DEVELOPMENT PROCESS

The Mayor and City Council developed five priority initiatives for the direction of the City.
These initiatives were used as a guide for the FY2018 annual operating budget. The five
priorities are as follows:

1. Improve Parks and Recreation,

2. Improve Public Safety — Police and Fire,

3. Economic Development,

4, Planning — update to Comprehensive Plan and
5. Create and Implement Branding and Messaging.

The five prioritics were considered in the development of the FY2018 budget in-order to
improve services to benefit all citizens of the City of South Fulton. The City Manager and
Finance Department reviewed all proposed revenues to make sure there was enough revenue to
mect the proposed expenditures. Estimated revenues are conservative and include new sources
of revenues such as franchise fees. The City’s 2018 millage rate is 7.719 mills which is lower
than the 2017 millage rate of 11.579. The difference of 3.86 mills will be levied by Fulton
County to cover expenditures between January 2017 and April 2017. The main sources of
revenues include: Real and Personal Property tax, Local Option Sales Tax, Intergovernmental
Revenue, Franchise fees, Business and Occupation Tax.

MANAO AT TMNAITUT MY YTRTETIO OFTRARY 4 T
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These revenues and other sources enable the City to provide crucial services to its citizen such as
public safety, public works services, parks and recreation, general government services,
buildings, equipment acquisition, infrastructure and capital projects, community development
and economic development that bring different types of development to the City including an
increase in the City’s tax base.

BUDGET DEVELOPMENT PREPARATION GUIDELINES:

In addition to the five priorities of the Mayor and City Council adopted as guide for the 2018
annual budget, all mandated statutory funding requirements are met. The City Manager and the
Interim Deputy City Manager in conjunction with Finance, Human Resources, and Purchasing
Departments met with the major departments representing the highest allocation of general fund
expenditures to discuss the City’s FY 2017/2018 operating budget and explored the full scope of the
service delivery needs.

PROPOSED BUDGET

The proposed general fund budget totals $66,329,345 which is $1° 189,860 more than that full
year budget of 2016 for South Fulton or 20 percent more than the 2016 budget. The proposed
budget seeks to meet the needs of our citizens in a manageable and cost effective manner. The
budget includes all services currently provided to the City of South Fulton by Fulton County
through the Inter-Governmental Agreements (IGA) and additional administrative
services/functions.

The following are services provided to the City by Fulton County under the intergovernmental
agreement:

Emergency 911

Animal Control

Police - Uniform Patrol

Fire and Rescue

Road and Highway Maintenance
Utilities

Storm water

YV VVYVVYY
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INSURANCE
Health

The City provides health insurance coverage to all its full-time employees and elected officials at
one hundred percent. Employees can purchase additional coverage for a plus onc or family. Health
insurance costs contribute significantly to the overall personnel related expenditures. The Risk
Management Division will work diligently to reduce the health insurance costs by offering various
health and fitness programs for employees to encourage healthy life styles and eating habits. The
City’s health insurance carrier, Blue Cross/Blue Shield of Georgia and Kaiser Permanente, have
confirmed that there will not be an increase in health insurance premiums for FY 2017/2018.

General Liability / Property / Workers® Compensation Insurance

General liability insurance costs are included in the City’s overall operating expenditures. General
liability, property, and worker’s compensation insurance costs for FY 2017/2018 come to
approximately $200,000. Safety programs continue to be in force to address work-related hazards
to reduce workers’ compensation costs resulting from work-related injuries.

The City of South Fulton got a $12,000,000 credit line from Iberia Bank Tax Anticipation Note
(TAN) during the startup for the new City to be repaid by end of December, 2017. The City has
so far drawn $5.450,350 from the credit line. The remaining $6,549,650 will be withdrawn by the
end of this fiscal year. We will need to take another TAN to meet our cash flow needs because of
our tax bills being sent late.

Capital Improvement Plan will identify capital needs of the City and funding sources. These capital
needs are planned for five or ten years. The City of South Fulton has over $15 million liability of
unpaid leave for its employees while under Fulton County. The City also has Intergovernmental
agreements with Fulton County for various services provided by Fulton County to the City of
South Fulton.
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SUMMARY

Considering or obligations, the Finance Department will propose financial planning to address
various programs requiring long-term funding such as the issuance of general obligation bonds,
installment purchasing, and noninterest bearing loans. These obligations are good for the City
allowing it to be fiscally responsible in planning and spending City’s scarce resources while
continuing to provide quality services to its citizen.

The success of the strategy embodied in the budget rests on the ability of the City’s administration
and Council to stay the difficult course throughout the year. This budget was developed with
minimal impact to the level of service offered by the police and fire departiments.

I worked successfully with my management team and department heads to balance the FY
2017/2018 budget which again was undoubtedly a very difficult and challenging task.  This
budget incorporates many ideas shared by staff and diligent efforts of my management team and
Finance Department.

I look forward to working with the City Council to address questions and to provide clarification
on any aspect, as we finalize the proposed budget for FY 2017/2018 during the upcoming budget
workshops.

[ 4 PPN, [

City of South Fulton
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Expenditures bv Department
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Director of Development Services

Administrative Technician
Senior Planner

Planner (I

Planer |

City Engineer

Engineer Inspector

GIS Supervisor

GIS Specialist

Storm Water Inspector
Accounting Associate
Business Tax Specialist
Business Tax Specialist
Senior Arborist

Deputy Director

Erosion Inspector

Building Manager

Building Permit Inspector
Environmental Court Specialist
Code Enforcement Manager
Code Enforcement Officer |
Code Enforcement Officer Il
Code Enforcement Team Lead

Development Services
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ADMIN COORD | 2 2
ADMIN COORDII 1 1
ADMIN MGR, FIRE 1 1
ADMIN SPEC 1 1
DEP FIRE CHF 3 3
DEPT HR GEN 1 1
FIRE BAT CHF 6 6
FIRE CAPTAIN 34 34
FIRE CHIEF 1 1
FIRE ED OFF 1 1
FIRE FIGH | 90 60
FIRE FIGH Il 53 23
FIRE FIGHT II 27 27
FIRE LT 7 7
FIRE PREV OF 1 1
FLEET MGR 1 1
HVY EQU MECH 1 1
FIRE MARSHALL 1 1
MECHANIC 1 1

233 173
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Director, Parks and Recreation
Administrative Secretary

Aquatics Instructor

Aquatics Supervisor

Parks Services Manager

Recreation Manager

Administrative Coordinator |

Administrative Coordinator Il

Crew Leader

Parks Services Supervisor

Recreation Center Supervisor

Recreation Center Supervisor Assistant
Lifeguard

Recreation Specialist

Grounds and Parks Maintenance Worker
Crew Leader (FTE)

Grounds & Parks Maintenance Worker (PTE)
Recreation Center Supervisor Assistant {FTE}
Recreation Specialist (PTE})

Athletic Director {FTE}

Program Coordinator (FTE)

Aquatics Instructor (FTE)

Lifeguards (FTE)

Grounds & Parks Maintenance Worker (FTE)
Grounds & Parks Maintenance Worker {PTE)
Recreation Center Supervisor Assistant (FTE)
Recreation Specialist {PTE}

Grounds & Parks Maintenance Worker (PTE)
Grounds & Parks Maintenance Worker (FTE)
Grounds & Parks Maintenance Worker (PTE)
Recreation Specialist {PTE)

Recreation Specialist (PTE)

Grounds & Parks Maintenance Worker (PTE)
Grounds & Parks Maintenance Worker (FTE}
Grounds & Parks Maintenance Worker (PTE)
Recreation Specialist {PTE)

Grounds & Parks Maintenance Worker (PTE)
Grounds & Parks Maintenance Worker {FTE}
Grounds & Parks Maintenance Worker {PTE)
Crew Leader {FTE)

Trades Worker | (FTE)

Small Engine Mechanic (FTE})

Grounds & Parks Maintenance Worker (PTE)
Grant Writer (FTE)

Park Monitor Supervisor (FTE)

Park Monitor Supervisor Assistant (FTE)
Park Menitor (PTE)
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